Jii Potsdam

STATE UNIVERSITY OF NEW YORK

PERSONNEL ACTION — ACADEMIC EMPLOYEE

Part A: To be completed by the Academic Employee

1.

2.

w

B

Name Sara Bier

Title Assistant Professor Highest Degree Earned PhD
Department GeO|Ogy

Professional obligation: (check one)

[CIcalendar year Academic year

Date of initial appointment to campus: AUQUSt 29’ 2016

Number of years of applicable service through the end _of the current contract 4
a) at SUNY Potsdam b) Credited prior service ¢) Total service
Action requested: (Check all that apply and complete as required)

1

] Reappointment for year(s)

[] Continuing appointment with an effective date of

] Chairperson reappointment for

] Promotion and/or salary increase from

[] Sabbatical leave: [la) half year/full salary  []b) full year/half salary

Dates of requested leave from

year(s)

to

to

] Leave without salary [Jother leave

Dates of requested leave from

to

8. NOTE:a) For reappointment, continuing appointment, and promotion an ACADEMIC FACULTY INFORMATION

FORM and updated vita must be attached.

b) For a leave request instructions are provided on page 2.

o fon—

Digitally signed by Sara E Bier
Date: 2021.02.22 08:17:29 -05'00'

Signature of Academic Employee

Feb 22, 2021

Date
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INSTRUCTIONS FOR LEAVE REQUEST

A. Sabbatical and other leaves with salary

Requests for sabbatical and other leaves with salary will be reviewed in accordance with the Policies of the Board of
Trustees and the approved campus personnel policy statement.

1. Applicant
Attach a statement discussing the following points:
a) the purpose and the objectives of the leave and how these will be met
b) the preplanning involved in the proposed project
¢) the benefits to you, the department and the College if the leave is granted
d) fellowships, grants-in-aid, or earned income you expect to receive during the period of leave
e) the names of outside sources from whom you have tried to obtain funding for the project

f) how the work of your leave will be evaluated in terms of the objectives listed

2. Department Chair
Attach a statement discussing the following points:
a) an appraisal of the purpose, objectives and benefits of the leave as given by the applicant
b) the manner in which the duties of the applicant will be covered should the leave be granted
¢) an appraisal of the evaluation process proposed

d) your recommendation

B. Leave without salary

1. Applicant
Attach a statement giving the following information:
a) the purpose and the objectives of the leave and any benefits to you, the department and the College should the

leave be granted

2. Department Chair
Attach a statement discussing the following:
a) an appraisal of the purpose, objectives and benefits of the leave granted by the applicant
b) the manner in which the duties of the applicant will be covered should the leave be granted

€) your recommendation
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Part B:

10. Action of the Personnel Committee of the Department or School (include evidence of teaching ability, scholarly
competence, relations with students, service to colleagues, research activity, other University service, etc.) Attach additional
pages if necessary. With respect to written recommendations pertaining to reappointment, a copy of the recommendation
shall be sent to the employee at the time it is prepared.

On 10 February 2021, the Personnel Committee for the Department of Geology voted unanimously to recommend Dr. Sara Bier
for Reappointment. Although it has been two years since her previous evaluation, Sarah was on leave for entire 2020 academic
year, so this recommendation is based upon the materials solely from the 2019 academic year. During that period, Sarah
continued steadily along the path she established for herself since arriving at SUNY Potsdam in 2016. She excelled at all three
areas of interest during that time. She worked with 4 Geology undergraduate students on different field research projects all
utilizing the local region. One student obtained a Kilmer to support her work. She submitted an abstract to the SE/NE
Geological Society of America Meeting about the Geoscience Garden (a Geology collaborative effort) that was accepted,
however the COVID pandemic canceled the meeting. Sara has always been a consistently excellent teacher as evidenced by
her positive student evaluations and peer reviews of her classroom teaching. | personally witnessed her abilities when she
volunteered to join the Adirondack FIG in Fall 2019 on field trips. Her participation added great value to our trip to the Tahawus
mining region that fall. While she missed the switch to all virtual teaching last Spring while on leave, she did spend significant
time developing her Spring 2021 courses so that they could be delivered in an online and hybrid format. In her department,
Sara serves as the Assessment coordinator ( a demanding task). She also served on the APCC of Faculty Senate up until her
leave. In her reflections, it is clear that Sar is planning on increasing the service component of her position and has plans for
community outreach. Sara is a devoted teacher who loves the concept of teaching future teachers at the K-12 level, as well as
a fastidious researcher and the committee believes that Dr. Bier will continue to grow and that the students that she mentors will
be the ultimate beneficiaries.

Glenn Johnson S et s 212212021

Signature of Personnel Committee Chair Date

11. Recommendation of Department Chair. Attach additional pages as necessary. With respect to written recommendations
pertaining to reappointment, a copy of the recommendation shall be sent to the employee at the time it is prepared.

Comments:

As per the terms of the 2016 MOU, | ask the Dean to make their decision based directly on
the materials submitted by the applicant and the recommendation of the personnel
committee.

MO e s 0500 22 Feb. 2021

Signature of Department Chair Date
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12. Recommendation of Dean. Attach additional pages as necessary. With respect to written recommendations pertaining to
reappointment, a copy of the recommendation shall be sent to the employee at the time it is prepared.

Comments:
attached fetter.
If recommending continuing appointment provide effective date:
Gretchen R Galbraith Digialy igned by Gretchen R Galoaih 3/2/2021
Signature of Dean Date

13. Recommendation of Vice President/Provost. Attach additional pages as necessary. With respect to written
recommendations pertaining to reappointment, a copy of the recommendation shall be sent to the employee at the time it is
prepared.

Comments:

Bette S. Bergeron Dot 20015 12055 e 04/13/2021

Signature of Vice President/Provost Date

NOTE: When the appraisal is in consideration for reappointment, continuing appointment, or promotion, the appraisal
file shall be forwarded to the Office of Human Resources BEFORE the decision of the President is made, in
order that the academic employee being evaluated may have the opportunity to examine the appraisal file and file
a statement in response to any item contained therein.

14. Decision of the President

] 1 Concur with the recommendation of the Vice President/Provost
11 do NOT Concur with the recommendation of the Vice President/Provost

Comments:

President Kristin G. Esterberg, Ph.D. Date

Revised Mar 2017
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